


https://www.fppc.ca.gov/Form700.html
http://www.colusalafco.org/
mailto:colusa.lafco@gmail.com










Colusa LAFCo FY 2025-26
Expenditure Summary

Expenditure Categories Budget July Aug Sept Oct Nov Dec Jan Feb Mar Total % Remaining
Workers Comp $50.00 $0.00 0% $50.00
Executive Officer Contract $55,824.97 $2,160.00 $922.07 $1,080.00 $2,130.00 $1,237.50 $1,125.00 $1,620.00 $2,081.25 $3,735.00 $16,090.82 29% $39,734.15
Clerical Support $3,657.00 $0.00 0% $3,657.00
Legal Services (attorney contract) $27,912.84 $2,229.00 $2,229.00 $2,229.00 $2,229.00 $2,229.00 $2,229.00 $2,229.00 $2,229.00 $2,229.00 $20,061.00 72% $7,851.84
Liability Insurance $3,234.00 $3,278.32 $3,278.32 101% -$44.32
Office Suppplies $375.00 $0.00 0% $375.00
Postage $500.00 $0.00 0% $500.00
Copies $750.00 $0.00 0% $750.00
Memberships $2,070.00 $1,570.00 $750.00 $2,320.00 112% -$250.00
Transportation and Travel $7,000.00 $33.32 $3,363.13 $70.42 $35.38 $35.38 $369.22 $3,906.85 56% $3,093.15
Training $3,000.00 $2,100.00 $670.00 $2,770.00 92% $230.00
Legal Notices and Publications $750.00 $70.00 $70.00 9% $680.00
Communications (website) $1,800.00 $150.00 $150.00 $150.00 $150.00 $150.00 $150.00 $150.00 $150.00 $157.50 $1,357.50 75% $442.50
Special Projects $5,000.00 $0.00 0% $5,000.00
Sphere of Influence Updates $24,000.00 $0.00 0% $24,000.00
Municipal Service Reviews $16,000.00 $0.00 0% $16,000.00
Mapping and Scanning $5,000.00 $0.00 0% $5,000.00
A-87/Administration Fees $3,000.00 $3,000.00 $3,000.00 100% $0.00

TOTAL $159,923.81 $9,387.32 $5,434.39 $3,459.00 $7,872.13 $3,616.50 $3,574.42 $4,034.38 $5,245.63 $10,230.72 $52,854.49 33% $107,069.32

Contingency (3/31/2026) $9,705.68   Bylaws Section 3.3.1.c.3: allows for transfer of contingency funds in the monthly commission claims form
 Liability Insurance ($44.32) & Memberships - CSDA Renewal ($250)
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MEMORANDUM 

DATE: April 2, 2026 
TO: Commissioners 
FROM: Larkyn Feiler, Executive Officer 
RE: FY 2026-27 Proposed LAFCo Budget and Work Program 

Recommendation: 
1. Conduct a Public Hearing on the Proposed Budget for FY 2026-27.
2. Adopt Resolution No. 2026-01 approving the Proposed Budget for FY 2026-27.

Background: 
LAFCo is responsible for annually adopting a proposed budget by May 1st and a final budget by June 15th. 
The LAFCo proposed budget and final budget shall, at a minimum, be equal to the budget adopted for the 
previous fiscal year unless the Commission finds that reduced costs will nevertheless allow LAFCo to fulfill 
its prescribed regulatory and planning duties (GOV § 56381(a)). 

The overall goal of the budget is to conduct LAFCo business in a proactive independent manner involving 
the community and to meet the requirements of the Cortese-Knox-Hertzberg (CKH) Act given the financial 
resources available. The Fiscal Year (FY) 2026-27 Proposed Budget relies on carryover to be balanced. 

Summary of Changes from the Prior Budget: 
Many budget line-items remain the same as the previous year. Below is a summary of proposed changes 
from the prior fiscal year budget. 

1. Three line-items were adjusted to remove cents and round up to the nearest round figure:

Executive Officer Contract: an increase of $175.03 (total of $56,000).
Clerical Support: an increase of $343.00 (total of $4,000).
Legal Services (attorney contract): an increase of $87.16 (total of $28,000).

2. Liability Insurance is proposed to increase by $766.00, for a total of $4,000.00, to cover an estimated
increase in the SDRMA renewal contribution.

3. Memberships is proposed to increase by $630.00, for a total of $2,700, to cover an estimate increase
of $47.00 in CALAFCO dues (capped at 3% as voted on by the CALAFCO Board of Directors), and an
increase in CSDA membership dues of $450.

4. Communications (Website/DocAccess) is proposed to increase by $3,090, for a total of $4,890, to
cover an incremental increase in the Streamline website subscription of 4.8%, which is $7.50 per
month and $90 per year, and for a new add-on service (DocAccess) to meet new document ADA
accessibility standards at a cost of $250 per month and $3,000 per year.

5. Special/Complex Projects is proposed to decrease by $3,000, for a total of $2,000, to align with
anticipated lower costs.

6. Sphere of Influence Updates and Municipal Service Reviews line items have been combined.

7. Mapping and Scanning is proposed to decrease by $3,000, for a total of $2,000, to align with
anticipated lower costs.

Agenda Item 5
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Summary of Proposed Expenses: 
Transportation & Travel and Training: (no change) 
The Transportation & Travel and Training line-items cover the costs for CALAFCO participation 
(conference, staff workshop, roundtable), and mileage and meal reimbursement for in-person meetings. 
 
These line-items are proposed to remain the same (Transportation and Travel $7,000, and Training 
$3,000) and provides for three Commissioners to attend the CALAFCO Annual Conference on October 21-
23, 2026 at the Sheraton Grand Hotel in Sacramento (in addition to a portion of consultant costs for the 
conference and staff workshop). This will also cover participation in additional CALAFCO activities related 
to the organizational restructuring underway (such as another potential Northern Region Roundtable), 
and potentially one in-person Legislative Committee meeting. 
 
Municipal Service Reviews and Spheres of Influence: (no change) 
Preparing Municipal Service Review (MSR) and Sphere of Influence (SOI) Updates for local government 
agencies under LAFCo jurisdiction (JPAs and mutual water companies do not meet this definition) are a 
core function. These studies are utilized by the State Legislature, local agencies, and the general public to 
better understand agency performance and capacity plans for future agency service areas. 
 
The costs to prepare MSRs and SOIs are directly related to the requested content and expectations of the 
Commission, public, and agency staff. The total cost may exceed the estimated budget amount and may 
require multiple years for completion, especially if there is a high level of controversy or if prepared by an 
outside consultant at higher rates. 
 
The MSR and SOI line items have been combined, since they are interconnected, and are proposed to 
remain the same at $40,000 to continue to make progress on the MSR/SOI Update Work Plan. The current 
studies underway include the Colusa Basin Drainage District and the Glenn Colusa Irrigation District. Once 
these studies are complete, the following agencies are priorities for preparing MSR/SOI studies. 
 

• Maxwell Public Utility District – Last SOI completed November 1, 2007 
• Holthouse Water District – Last SOI completed March 6, 2008 
• Westside Water District – Last SOI completed March 6, 2008 
• La Grande Water District- Last SOI completed March 5, 2009 
• Colusa County Water District – Last SOI completed August 6, 2009 

 
Executive Officer Contract: ($175.03 increase) 
The Executive Officer manages the daily operations of LAFCo. This item funds ongoing LAFCo general 
administrative activities, pre-project planning with local agencies, Brown Act and Public Records Act 
request compliance, CKH Act compliance and legislative updates, public outreach, responding to inquiries, 
managing MSR and SOI work, financial and accounting duties, commenting on land use plans and specific 
projects, implementing policies and procedures, and representing Colusa LAFCo at CALAFCO events. This 
line item is proposed to increase by $175.03, for a total of $56,000, to remove cents and round up to the 
nearest round figure. 
 
Clerical Support: ($343.00 increase) 
A LAFCo Clerk is important to produce an accurate record of meetings, distribute packets, and provide 
other miscellaneous duties. Clerical Support is proposed to increase by $343.00, for a total of $4,000, to 
remove cents and round up to the nearest round figure. 
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Legal Services (attorney contract): ($87.16 increase) 
LAFCo Counsel is needed to provide legal advice at Commission meetings and to protect LAFCo’s interests, 
as needed. Project related legal costs would be billed to the project proponent through LAFCo’s fee 
structure. In the event of litigation, additional appropriations can become necessary. Legal Services 
(attorney contract) is proposed to increase by $87.16, for a total of $28,000, to remove cents and round 
up to the nearest round figure. 

Liability Insurance: ($766.00 increase) 
LAFCo is required to have insurance as an independent agency. The Special District Risk Management 
Authority (SDRMA) provided a renewal contribution estimate of $3,803.00 for the upcoming year. To limit 
the potential need for a budget adjustment related to an overage in the actual amount, the Liability 
Insurance line-item is proposed to be $4,000.00, which is an increase of $766.00. This increase allows for 
an overage of $197.00. 

Memberships: ($630.00 increase) 
Colusa LAFCo is a member of CALAFCO, the Statewide professional organization for LAFCos. The CALAFCO 
Board of Directors approved the FY 2026-27 Membership Dues at their February 28, 2026 meeting, with 
an adjusted increase not to exceed 3% (final billing will reflect the actual CPI calculation). The dues for 
Colusa LAFCo are estimated to be $1,617.00, which is an increase of $47.00. 

In order to have SDRMA liability insurance coverage, a membership with the California Special Districts 
Association (CSDA) is required. The CSDA membership dues increased during FY 2025-26 from the 
previously agreed amount of $500.00 to $750.00, which was a $250 increase from FY 2024-25. 

As background, CSDA extended a fixed, discounted dues rate to Colusa, Calaveras, and Plumas LAFCos for 
over a decade. CSDA maintained this reduced rate despite increases in their operational costs, as well as 
a significant expansion of member benefits. This reduced rate is well below what the other 24 LAFCos in 
the CSDA membership pay annually ($500 compared to $1,398 - $1,872). 

CSDA’s long-term goal is to reconcile this discrepancy and maintain equitable dues among comparable 
agencies. Colusa LAFCo qualifies for the CSDA Associate Category #1 at $1,398, rather than the Category 
#2 at $1,872. Since a large unforeseen year-over-year adjustment can result in budgetary challenges, CSDA 
proposes a gradual annual adjustment over multiple years, starting with a $250 increase and subsequent 
years not to exceed an additional $200 increase, until the dues amount is in line with the current category. 

For FY 2026-27, the CSDA membership dues will be $950.00, an increase of $450. To limit the potential 
need for a budget adjustment related to an overage in the actual amount, the Memberships line-item is 
proposed to be $2,700.00, which is an increase of $630.00. This increase allows for an overage of $133.00. 

Communications (Website/DocAccess): ($3,090 increase) 
A website is the primary communication tool for an organization. This line item is proposed to increase by 
3,090, for a total of $4,890, to cover an incremental increase in the Streamline website subscription of 
4.8%, which is $7.50 per month and $90 per year, and for a new add-on service (DocAccess) to meet new 
document ADA accessibility standards at a cost of $250 per month and $3,000 per year. 

Special/Complex Projects: ($3,000 decrease) 
This line item is reserved for special or complex projects requested by the Commission or staff. This line 
item is proposed to decrease by $3,000, for a total of $2,000, to align with anticipated lower costs. 
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Mapping and Scanning: ($3,000 decrease) 
This line item funds GIS mapping of local agency boundaries and spheres for MSR and SOI updates and 
continuing to create electronic LAFCo records. This line item is proposed to decrease by $3,000, for a total 
of $2,000, to align with anticipated lower costs. 

Workers Comp: (no change)  
This line item funds $50.00 for Workers Compensation for the Regular and Alternate Public Members. 

Office Supplies/Postage/Copies: (no change) 
The estimated costs for office supplies, postage, and copies is expected to remain the same at $1,625.00. 

Legal Notices and Publications: (no change) 
Newspaper legal notices are required by State law for all public hearings before the Commission. Any cost 
overruns in this category will be supported through budget augmentation or a specific application. The 
existing $750.00 amount for this line item is proposed to remain the same. 

Finance Administration Fees: (no change) 
The City of Williams finance services charge remains the same at $3,000.00. 

Contingency/Reserve: (no change) 
The Contingency fund is proposed to remain at $10,000. The General Reserve fund is proposed to remain 
at $110,000. This provides LAFCo with the funds necessary to initiate projects in accordance with its 
Bylaws and Policies for which funding does not exist. Without reserves/contingency, if there were a cost 
overrun or unanticipated expenses (i.e. litigation) during the year, LAFCo would have to formally request 
a loan from the Board of Supervisors. The Board of Supervisors has no obligation to fund such a loan.  

Summary of Anticipated Other Revenue: 
Other revenue is expected to remain the same at $5,000.00 for fee deposits (applications) and $400.00 
for interest income. Fee deposits do not become revenue until actual work is completed. 

Carryover: 
LAFCo has consistently relied upon carryover (unexpended funds from the prior fiscal year) to balance the 
next fiscal year budget. It is anticipated that LAFCo will not expend its entire budget this year primarily 
due to the change in staff services from a flat fee to an hourly rate, the lack of a Commission Clerk, and 
delays in the MSR/SOI process. The carryover is estimated to be $167,000 and is dedicated to the next 
fiscal year Reserve/Contingency and reducing County and City costs. 

Work Program: 
1. Day-to-day activities of LAFCo and bi-monthly Commission meetings.
2. Process LAFCo applications as received and assist with pre-applications.
3. Continue making progress on the MSR/SOI Update Work Plan.
4. Continue to update the LAFCo website content and organize LAFCo files.
5. Update the monthly budget tracking sheet and process claims.
6. Follow local issues of importance and attend local agency meetings, when possible.
7. Review and provide comments on local agency land use application referrals, when possible.
8. Participate in CALAFCO organizational restructuring and Legislative Committee meetings.
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Proposed Cost to County and Cities: 
The total apportionment cost to the County and Cities is proposed to be $106,615 for FY 2026-27, which 
is a decrease of $47.76 from the FY 2025-26 apportionment amount of $106,662.76. The proposed 
expenditure budget amount of $159,015 reflects a decrease of $908.81 from the prior fiscal year. 
 
 
Attachments: 
1. LAFCo Resolution No. 2026-01 
 
 



Resolution No. 2026-01 
of the Colusa Local Agency Formation Commission 

Approving a Proposed Budget for FY 2026-27 

WHEREAS, LAFCo is required to adopt annually, following a noticed public hearing, a 
proposed budget by May 1st and a final budget by June 15th (GOV § 56381(a)); and 

WHEREAS, the Commission has prepared a proposed budget for public review; and 

WHEREAS, the Executive Officer has given a notice of hearing in the form and manner 
specified by law for adoption of the proposed budget, and upon the date, time and place 
specified in said notice of hearing, the Commission heard, discussed and considered all 
oral and written testimony submitted, including but not limited to, the approved budget 
priorities for Fiscal Year 2026-27 and the Executive Officer’s report and recommendations; 
and 

WHEREAS, the Commission has considered the budget in light of the requirements of the 
Cortese-Knox-Hertzberg Local Government Reorganization (CKH) Act of 2000, and finds 
that a reduction of $908.81 from the prior year budget will nevertheless allow the 
Commission to fulfill its purposes and programs under the CKH Act, or LAFCo law. 

NOW, THEREFORE, the Colusa Local Agency Formation Commission DOES HEREBY 
RESOLVE, DETERMINE and ORDER as follows: 

1. The attached FY 2026-27 Proposed Budget (Exhibit A) is approved.

2. The Executive Officer is directed to transmit the proposed budget to the Auditor
and all parties specified in Government Code Section 56381(a) as promptly as
possible.

PASSED and ADOPTED by the Colusa Local Agency Formation Commission on the 2nd 
day of April 2026 by the following vote of the Commission: 

AYES: - 
NOES:  - 
ABSTAIN: - 
ABSENT: - 

________________________________ 
Katherine Dunlap, Chair 
Colusa Local Agency Formation Commission 

ATTEST: 

________________________________ 
Larkyn Feiler, Executive Officer 
Colusa Local Agency Formation Commission 



Exhibit "A"
LAFCo Resolution No. 2026-01

Colusa LAFCo FY 2026-27 Proposed Budget April 2, 2026

FY 2021-22 
Final Budget

FY 2022-23 
Final Budget

FY 2023-24 
Final Budget

FY 2024-25 
Final Budget

FY 2025-26 
Final Budget

FY 2026-27  
Prop. Budget

Change

7016 Workers Comp $50.00 $50.00 $50.00 $50.00 $50.00 $50
7338 Executive Officer Contract $48,000.00 $51,072.00 $53,523.46 $55,824.97 $55,824.97 $56,000 $175.03
7320 Clerical Support $3,657.00 $3,657.00 $3,657.00 $3,657.00 $3,657.00 $4,000 $343.00
7321 Legal Services (attorney contract) $24,000.00 $25,536.00 $26,761.73 $27,912.84 $27,912.84 $28,000 $87.16
7315 Liability Insurance $2,497.22 $2,847.00 $2,919.00 $2,812.00 $3,234.00 $4,000 $766.00
7320 Office Suppplies $375.00 $375.00 $375.00 $375.00 $375.00 $375
7322 Postage $500.00 $500.00 $500.00 $500.00 $500.00 $500
7322 Copies $750.00 $750.00 $750.00 $750.00 $750.00 $750
7319 Memberships $1,808.00 $1,872.00 $2,027.00 $2,021.00 $2,070.00 $2,700 $630.00
7333 Transportation and Travel $4,000.00 $4,000.00 $4,000.00 $4,000.00 $7,000.00 $7,000
7332 Training $2,500.00 $2,500.00 $2,500.00 $2,500.00 $3,000.00 $3,000
7316 Legal Notices and Publications $750.00 $750.00 $750.00 $750.00 $750.00 $750
7306 Communications (Website/DocAccess) $1,400.00 $800.00 $800.00 $800.00 $1,800.00 $4,890 $3,090.00
7331 Special/Complex Projects $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $2,000 -$3,000.00
7340 Sphere of Influence Updates $16,000.00 $16,000.00 $16,000.00 $16,000.00 $24,000.00
7340 Municipal Service Reviews $16,000.00 $16,000.00 $16,000.00 $16,000.00 $16,000.00
7318 Mapping and Scanning $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $2,000 -$3,000.00
7703 Finance Administration Fees $5,000.00 $3,000.00 $3,000.00 $3,000.00 $3,000.00 $3,000

Total Expenditure Budget $137,287.22 $139,709.00 $143,613.19 $146,952.81 $159,923.81 $159,015 -$908.81

59400 Contingency $10,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000
Reserves $60,000.00 $60,000.00 $70,000.00 $70,000.00 $110,000.00 $110,000

A Total Expenses/Contingency/Reserves $207,287.22 $209,709.00 $223,613.19 $226,952.81 $279,923.81 $279,015 -$908.81

10100 Carryover (Prior-Year) $100,000.00 $106,200.00 $106,200.00 $94,471.00 $167,861.05 $167,000 -$861.05
466920 Processing Fees $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000
441900 Interest Income $1,200.00 $400.00 $400.00 $400.00 $400.00 $400

B Total Carryover/Fees/Interest $106,200.00 $111,600.00 $111,600.00 $94,471.00 $173,261.05 $172,400

Expense (A) minus Revenue (B) $101,087.22 $98,109.00 $112,013.19 $132,481.81 $106,662.76 $106,615
466920 County and City Contributions $101,087.22 $98,109.00 $112,013.19 $132,481.81 $106,662.76 $106,615 -$47.76

$40,000

     Expenditure Category

Budget 04060
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MEMORANDUM 

DATE: April 2, 2026 
TO: Commissioners 
FROM: Larkyn Feiler, Executive Officer 
RE: Streamline Document Accessibility Service Agreement 

Recommendation: 
Authorize the Chair to execute a DocAccess Service Agreement starting March 29, 2026 for $250 per month. 

Background: 
On April 24, 2024, the Department of Justice (DOJ) issued a final rule revising Title II of the Americans with 
Disabilities Act (DOJ 28 CFR Part 35) to require state and local governments to make their websites and 
mobile applications accessible for people with disabilities at the technical standards of Web Content 
Accessibility Guidelines (WCAG) 2.1 Level AA (international web accessibility guidelines).  

The DOJ provided a three-year compliance schedule (April 24, 2027) for enforcement of the final rule for 
small public entities with a population of less than 50,000. While DOJ enforcement begins in 2026 for 
public entities with a population of greater than 50,000, the new website accessibility technical standards 
are now the law in California, and public entities that are not compliant are vulnerable to private lawsuits 
under the Americans with Disabilities Act (ADA) private right of action. 

A year ago, we transitioned our website from the Weebly platform to the Streamline subscription service 
for hosting a fully accessible and compliant website. The next step in addressing the new WCAG standards 
(Attachment 3) is compliance with document accessibility. Our current website PDF accessibility status is 
approximately 50%, which places us in a critical compliance range.  

Streamline has created a document accessibility solution (DocAccess) to meet the DOJ ruling and State 
law. DocAccess automatically generates an accessible version of every (archived and newly uploaded) PDF 
on the website, provides an accessible transcript view that screen readers can properly interpret, and 
includes additional accessibility tools, such as translation into over 250 languages, live visual interpreting 
support, and AI-powered document summaries and Q&A. DocAccess implementation typically takes 24-
48 hours to activate as an add-on to an existing website subscription. 

Streamline prepared a PDF Accessibility Review presentation for Colusa LAFCo (Attachment 1) and a live 
DocAccess Colusa LAFCo document (available here) for review. Streamline also provided an Accessible 
Document Service Proposal and Service Agreement for Commission consideration (Attachment 2). 

Adding the accessibility tool to our Streamline subscription would cost $250 per month or $3,000 for the 
first year, and an estimated 5% increase for the second year ($3,150). The FY 2026-27 Proposed Budget 
includes the first-year cost. Streamline has agreed to waive a One-Time Sign-Up Fee of $500 and provide 
Complimentary Service (free) from 3/29/2026 - 6/30/2026 if approved at the April 2, 2026 Commission 
meeting. The first invoice would start on July 1, 2026. It is noteworthy that demand for this service is high 
and the proposed subscription cost is increasing quickly. 

Attachments: 
1. PDF Accessibility Review for Colusa LAFCo (presentation slides)
2. Accessible Document Service Proposal and Service Agreement
3. California 2025 Web Accessibility Checklist

Agenda Item 6

https://www.getstreamline.com/ada
https://docaccess.com/docviewer.html?url=https%3A%2F%2Fcolusalafcoca.specialdistrict.org%2Ffiles%2F015262798%2F2025-12-04%252BLAFCo%252BMeeting%252BAgenda%252BPacket.pdf&domain=colusalafcoca.specialdistrict.org&url_hash=e546e6b3e95f4e2e60fb863010f55559853704bf76675acd6cddd9642d9be763&view=transcript
https://www.getstreamline.com/ada#docaccess-614a9353c017abcbc09231d6700d079205e96d9583a50cd2a00e0c24323b3474


PDF Accessibility Review for 
Colusa Lafco



󰑔
Federal Laws

Require agencies to provide 
people with disabilities equal 

access to electronic 
information. i.e. Section 508 +

DOJ 28 CFR Part 35  (Jan 
2026) 

🌎
WCAG 2.1

The international website 
accessibility content 
guidelines that are 

referenced by both state 
and federal laws.

Am I at risk for a compliance lawsuit?
If you’re a government agency, both state and federal ADA Compliance laws affect you

…and the federal laws are becoming more stringent in January 2026 😬 

🏛
State Laws

Require that state agencies 
comply with WCAG 2.1 

guidelines. i.e. Colorado’s 
HB 21-1110 +

 California’s AB 434

1-Page Fact Sheet ADA.gov Compliance GuideLearn more:

https://docs.google.com/document/d/1HFZtNYqkg7XCgUerJDqcsrCMrqBULKBY5GB7HeMXLoM/edit?tab=t.0
https://www.ada.gov/resources/small-entity-compliance-guide/


2,545
Local Governments have been 
affected by a web accessibility 

action. 󰳌

56%
Increase in the number of 

website  accessibility lawsuits. 
⬆

$39k
Average amount for a web 

 accessibility claim in 2024. 
💰

* Very few, if any, insurance policies cover the costs of web ADA issues.
If you’re not sure, ask your general counsel or trusted legal advisor for their opinion.

Why Does Compliance Matter?

*National Special District Association Report Whitepaper: Municipalities facing fines

https://www.nationalspecialdistricts.org/special-districts-and-website-ada-compliance-issue-brief
https://www.civicplus.com/blog/wa/local-governments-facing-ada-accessibility-fines/


]
Current Document Status

Noncompliance risks DOJ investigations or private lawsuits, with remedies 
including remediation or settlements (42 U.S.C. § 12133).



🛠DIY
To remediate each of your 
PDF pages yourself, you 

will need to run a report of 
each page and fix all of the 

errors found. Requires 
additional staff time.

3 Paths to PDF Compliance

💰Remediation
Third party remediation 
causes unpredictable costs. 
It also requires reprocessing 
when documents update.
You own the compliance 
burden forever.

With DocAccess, all of your 
current and future PDFs will 
be instantly converted to an 

accessible format. We handle 
compliance—you focus on 

your mission

$3,000
~1 day project

 Automated ongoing compliance 

The old way  The new way 

$10 per page = $50,000+
~2+ month project
One time compliant

Est. 10 minutes per page
833 Hours

25 Weeks (5 Months) with 1 FT Staff







Executive Summary 

Colusa Local Agency Formation Commission (Colusa LAFCo) faces a critical deadline for PDF 

accessibility compliance. After analyzing 368 links across its web properties, the DocAccess tool 

discovered at least 307 documents containing approximately 4,776 pages. With this agreement, 

DocAccess will ensure 5,000 pages are served in an accessible format. Traditional remediation of 

just the documents identified would cost approximately $33,432 or could take 20 weeks of 

dedicated staff time. 

DocAccess offers an immediate, cost-effective solution at just $3,000/year - that's 91% less 

than traditional remediation in the first year alone, with instant deployment and ongoing 

compliance. 

DocAccess Service Proposal for Colusa Local Agency Formation Commission (Colusa LAFCo) Page2of 13 





The DocAccess Solution 

DocAccess transforms your existing PDFs into fully accessible documents without changing your files or 

website structure. Our cloud-based solution provides: 

l3 Instant Accessibility

Automatic conversion to screen-reader 

compatible HTML with proper semantic 

structure and WCAG 2.1 AA compliance. 

Al-Powered Search & Q&A 

Users can search within documents and ask 

questions in plain language, getting instant 

answers in their preferred language. 

Mobile Optimization 

Responsive design ensures perfect viewing 

on all devices, from smartphones to desktop 

computers. 

G 250 Language Translation

Real-time translation powered by Google 

Translate, prioritizing languages spoken in 

your service area. 

Live Visual Interpretation 

24/7 access to professional interpreters via 

Aira for users who need additional 

assistance - included at no extra cost. 

•
• 

Smart Image Description

Al-generated comprehensive alt-text for all 

images, charts, maps, and diagrams 

following WCAG best practices. 
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@ Standards & Laws We Help You Meet 

ADA Title II & Ill Section 508 

Compliance with Americans with 

Disabilities Act requirements for public 

entities and places of public 

accommodation. 

Federal accessibility standard required for 

all federal agencies and contractors. 

G WCAG2.1M PDF/UA {ISO 14289) 

International Web Content Accessibility 

Guidelines-the gold standard for digital 

accessibility. 

We test your documents against the 

International standard for universally 

accessible PDF documents. 

m Every Plan Includes 

✓ Unlimited document views - No per-view charges, ever

✓ Automatic new document processing - New PDFs are processed as they're published

✓ 250 language translation - Real-time translation powered by Google Translate

✓ Al-powered Q&A - Users can ask questions about document content in plain language

✓ Live visual interpretation - 24/7 Aira access for users who need additional assistance

✓ Compliance dashboard - Monitor your accessibility status in real-time
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Technical Excellence & Compliance 

lwJc wcAG

2.1 AA 
Open�O 
Preservation Q
Foundation 

.-: PDF 
association 

DocAccess is built on industry-leading standards and partnerships: 

✓ Testing PDFs for WCAG 2.1 AA and PDF/UA compliance verified by Vera PDF validation

✓ Section 508 and ADA Title 11 & 111 compliance

✓ ISO 14289 (PDF/UA) standard adherence

✓ Tested with all major screen readers (JAWS, NVDA, VoiceOver)

✓ Regular audits by accessibility experts

✓ Continuous improvement through user and community feedback
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DocAccess solution: $3,000/year 

You save $30,432 in the first year alone! 
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Frequently Asked Questions 

Do I need to remediate my existing PDFs? 

No. DocAccess creates WCAG 2.1 AA compliant HTML formats that are the gold standard for 

ADA requirements. Your original PDFs remain unchanged as an alternative format for printing. 

How quickly can we be compliant? 

Most organizations are fully operational within 24-48 hours of installing the DocAccess code. 

Complex documents may take slightly longer for our quality review process. 

What about documents on external sites we link to? 

DocAccess uniquely handles external PDFs you link to, ensuring your users have an accessible 

experience even with third-party documents. 

Is this solution legally compliant? 

DocAccess meets all federal ADA requirements and state-specific regulations for accessible 

document creation. No customer using DocAccess has paid even a dollar for any ADA lawsuit, 

claim, or fine related to its documents. If you encounter an issue, contact us immediately so we can 

assist you with our unlimited accessibility and legal support program. 
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c;» Service Agreement 
This Software as a Service Agreement ("Agreement") is entered into on March 29, 2026, between CivicPlus, LLC 

("Provider") and Colusa Local Agency Formation Commission (Colusa LAFCo) ("Customer"). 

Services Provided 

DocAccess is a subscription-based accessibility solution that includes: 

• Automated document accessibility compliance

• Real-time translation to 250 languages

• Al-powered search and Q&A functionality

• 24/7 live visual interpretation services

• Compliance monitoring and reporting

Subscription 

• Page-Based - 5,000 Pages Plan - 5,000 pages on colusalafcoca.specialdistrict.org

Terms 

• Fee: $3,000 per year

• Contract Term: Mar 29, 2026 - Jun 30, 2027 - 5% annual uplift starting Year 2

• Payment Schedule: Every year, beginning July 1, 2026

• Payment Terms: Net 45

• Renewal Procedure: Automatic one-year renewal term, unless 60 days notice provided prior to renewal date

• Room to Grow: Customer page capacity increases by 239 pages each month (2,868 additional pages per

year) to allow Customer to publish more documents. Customer may upgrade for additional pages anytime,

with prorated billing on next invoice.

Example Payment Schedule 

Invoice Dates of Service 

Complimentary Service 3/29/2026 - 6/30/2026 

First Invoice 7/1/2026 - 6/30/2027 

Future Invoice 7/1/2027 - 6/30/2028 

Rate 

Free 

$3,000/year 

$3,000/year + 5% uplift 

Amount 

$0 

$3,000 

$3,150 

The CivicPlus accounting department will gladly work with you to adjust the payment schedule to meet your needs. Amounts 

will not include certain state or local imposed sales taxes. Proration amounts are approximate. 
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T his Service Agreement is governed by the terms and conditions of the Master Services Agreement and the 

DocAccess Terms and Conditions. both available at: httQs://www.civicQlus.help/docs/legal-terms-and-conditions­

for-services (collectively, the "Agreement"). By executing this Service Agreement. Customer acknowledges and 

agrees to be bound by all terms and conditions set forth in the Agreement referenced above. In the event a Master 

Services Agreement is already executed between the parties, the existing agreement shall take precedence over the 

linked Master Services Agreement. 

Customer may issue purchase orders for its internal. administrative use only, and not to impose any contractual 

terms. Any terms contained in any such purchase orders issued by the Customer are considered null and will not 

alter the Binding Terms. the Agreement. or this service agreement. 

CivicPlus, LLC Colusa Local Agency Formation Commission 

Name: 

Title: 

Date: 

Mac Clemmens 

SVP. DocAccess Co-Founder 

[signature_date] 

(Colusa LAFCo) 

Colusa Local Agency Formation Commission 
Name: 

(Colusa LAFCo) 

Title: Administrator 

Date: [signature_date] 

W-9 available at getstreamline.com/w9 I Fed Tax ID: 48-1202104
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California 2025 Web Accessibility Checklist
Updated Jan 29, 2025.  Get the latest at https://tinyurl.com/caadachecklist 

Congratulations on your commitment to ensuring that your district’s website is accessible to your entire community, 
including those with disabilities. This checklist will help you comply with The Unruh Act, AB 434, and DOJ 28 CFR 
Part 35.  

Before you begin 

​Perform an initial scan to check for known issues using checkmydistrict.org or another tool 

​Have your website provider's contact information to report any issues 

One-time actions
1. Designate an accessibility coordinator - We have designated one staff member as the accessibility

coordinator who will be the go-to contact for accessibility issues.
2. Create and post an accessibility statement - We have an accessibility statement that includes the level of

accessibility as WCAG 2.1 AA. If we have components that are not yet compliant, we have added information
about our remediation plan and timeline to get compliant. https://getstreamline.com/accessibility-statement

3. Create a process for community concerns - We have a process in place where a community member can
submit a concern via form, phone number, and/or email address. Two different methods are required.

4. Enable closed captions on your videos - Our videos all have closed captions, and we have a process for
including closed captions in future videos. (YouTube includes this for free when enabled. Learn how. It is
important that a human verifies the general accuracy of the captions.)

Ongoing actions - recommended once per month

5. Scan your website pages each month - We have scanned every page of our website. Every page has a
score and list of issues to remediate.  Free tools include checkmydistrict.org, Google Chrome Lighthouse
(F12 will activate), and wave.webaim.org. Demand your web developer address any issues that arise.

6. Check your attachments - We have checked all of our attachments for conformance with WCAG 2.1 AA. We
have moved archived documents to a dedicated section and added a disclaimer.

7. Perform remediations - We have taken action to fix issues detected by a scan or reported by our
community.

Other actions to consider 
● Third-party ADA audit - larger districts should consider hiring an outside firm to conduct an audit. Manual

testing by users with disabilities is the gold standard to ensure access.
● Indemnification - Choosing a platform or insurance that indemnifies or insures you against the risk of fines

* Remember, Streamline is only a software company, and Streamline's templates and guides are not a substitute for getting your own
competent legal advice.

https://tinyurl.com/caadachecklist
https://www.checkmydistrict.org
https://getstreamline.com/accessibility-statement
https://support.google.com/youtube/answer/2734796?hl=en
http://www.checkmydistrict.org
https://www.ada.gov/resources/small-entity-compliance-guide/#1-archived-web-content


Gmail 

Request for formal intervention 
1 message 

Jaime Ramirez <jaime@arbucklefire.org> 
To: "colusa.lafco@gmail.com" <colusa.lafco@gmail.com> 

LAFCO Commisioners and staff, 

Colusa LAFCo <colusa.lafco@gmail.com> 

Wed, Mar 25, 2026 at 4:38 PM 

The Arbuckle-College City Fire Protection District formally requests the intervention of the Colusa County Local Agency 
Formation Commission regarding a recent and unauthorized reduction of the special tax levy for Community Facility District 
2006-1 (CFO 2006-1) by the Cortina Community Services District. 

As you are aware, CFO 2006-1 was established as a "Services Mitigation" district specifically to ensure that the increased 
demand for fire protection and emergency services resulting from new development would be fully funded. This tax was a 
fundamental Condition of Approval during the formation of the Cortina CSD and the underlying development project. 

On June 2, 2025, the Cortina CSD Board of Directors issued a resolution to the County Tax Collector reducing this special tax 
for FY 2024-2025. This action was taken unilaterally, without the consent of the Fire District or LAFCO's oversight. 

The Fire District asserts that LAFCO has a vested interest and regulatory authority in this matter for the following reasons: 

1. Violation of Formation Conditions: The Cortina CSD was authorized by LAFCO under specific terms that required the
mitigation of service impacts. By reducing the funding mechanism for fire services, the CSD is in de facto violation of the
conditions under which it was permitted to operate as an independent district.

2. Threat to Public Safety: The revenue reduction directly impairs the Fire District's ability to provide the level of service
mandated for the Cortina community. This creates a disparity where the CSD benefits from Fire District services without
providing the mitigation funding this Commission previously deemed necessary.

3. Regulatory Oversight: While the Cortina CSD claims "legislative discretion" to lower taxes under the Mello-Roos Act, it
lacks the authority to bypass the organizational mandates established by LAFCO during the district's jurisdictional
formation.

We respectfully request that LAFCO Agendize this matter for the next available Commission meeting to: 

• Review the Cortina CSD's compliance with its original Plan for Services and Conditions of Approval.

• Determine if the CSD's unilateral tax reduction constitutes a breach of the jurisdictional terms set by the Commission.

• Exercise LAFCO's power to mediate this inter-agency dispute to ensure that fire protection services remain adequately
funded as originally intended.

The Fire District is prepared to provide all relevant correspondence, 

Thank you for your prompt attention to this matter of public safety. 

Sincerely, 

Chief: Jaime Ramirez 
Arbuckle Fire Department 
Phone: (530)476-2231 
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MARCH 6, 2026 

Four months into this role, I want to share where we are and what you should expect next. Since November, 
the focus has been steady progress — getting our footing, tightening communication, and moving forward 
without disruption. 

HERE’S WHERE THAT STANDS. 

Board Structure Changes: At the February Special Business Meeting, members overwhelmingly approved 
two governance changes: allowing Executive Officers to serve as voting Board members and eliminating 
Board “seat type” categories. Those changes take effect with the 2026 election cycle. These proposals didn’t 
come out of nowhere. They came from real conversations across the state. When the feedback was 
consistent, we moved forward. 

Due Structure Review: Another theme I heard repeatedly is that the current dues model — partially based 
on county population — may no longer reflect today’s realities. There are no changes underway, but we 
should approach the discussion thoughtfully, starting at the May Board Meeting. 

Legislative Involvement Back in the Forefront: On 
the legislative side, engagement is growing. The 
January Legislative Committee meeting had 38 
attendees. That level of participation tells me members 
want to stay informed and involved. The Legislative 
Committee has standing meetings scheduled, and 
member LAFCOs (staff and commissioners) are 
welcome to attend. I will begin providing more 
consistent updates on legislation affecting LAFCOs 
statewide. The goal is to have CALAFCO sponsor 
legislation that matters starting next year. We’re 
building that foundation now. 

More Fiscal Transparency: Financial reporting is 
another area we’re tightening up. I recently 
retained a CPA to help reorganize and simplify our 
budget structure. Beginning in May, the Board will 
start receiving clearer budget-to-actual reports. 
The goal is simple: clean data and a realistic FY 
2026–27 budget. 

Educational Events are a Pillar for CALAFCO: 
Education and engagement remain strong. 
CALAFCO-U continues to draw solid participation, 
and the next session is scheduled for April. The 
2026 Staff Workshop will take place May 6–8 in 
Pismo Beach. We’ve built time into the program for 
substantive governance conversations and practical 
operational discussions — the kind most useful once 
everyone is back home. 

LAFCO Outreach: I’ve also continued meeting with 
LAFCOs, both members and nonmembers, to listen 
and share updates. Those conversations matter. 
They help ensure that CALAFCO’s direction reflects 
what’s happening on the ground. If your 
Commission would like a visit or an update, I’m 
always happy to connect

SO, WHAT’S NEXT: Between now and May, our focus is straightforward: 

1) Implement clearer financial reporting.

2) Deliver a strong Staff Workshop.

3) Explore practical website improvements that improve usability and organization.

CALAFCO is in a good place. Now it’s about doing the work well and doing it consistently. As always, I 
welcome your thoughts. 

Michelle McIntyre 
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CALAFCO, 1451 River Park Drive, Suite 185, Sacramento, CA 95815-4520   |   916.442.6536   |   www.calafco.org

*CALAFCO Members include Member LAFCOs (staff and commissioners) and Associate
Members. **Registration for non-members is limited to California local and state
agency representatives.

Sign Up Today!
CALAFCO-U Training Series

LAFCO 201 
Applying Judgment in 
Complex Decisions

Wednesday, April 22, 2026 
10:00-11:30 a.m.

2026

Cost
Free to CALAFCO 
Members*

Non-members: $125**

Registration
Sign-up through 
www.calafco.org

Questions? 
Contact CALAFCO at 
info@calafco.org

Includes 
Live Q&A

What Participants 
Will Gain
9 Clearer Interpretation

of LAFCO Statutes and
Trends

9 Analytical Tools for
Reviewing Challenging
Proposals

9 Strategic Perspective on
Municipal Service Reviews
and Sphere Planning

9 Governance Practices that
Strengthen Commission
Deliberations

Building on the strong engagement in LAFCO 101, CALAFCO-U 
continues its 2026 training series with an advanced, practitioner-led 
session designed for commissioners and staff ready to move beyond 
foundational knowledge to confident, applied decision-making.
Complex proposals demand careful statutory interpretation, 
thoughtful application of local policy and sound judgment. Join 
us for LAFCO 201, 90 minutes of focused discussion, practical 
insights and interactive Q&A with legal counsel and experienced 
Executive Officers.

Instructors
Paula de Sousa — Partner, 
Best Best & Krieger LLP. Paula 
is a statewide expert in LAFCO 
law, legal counsel for several 
LAFCOs and CALAFCO, 
and lead author of multiple 
CALAFCO white papers.

Joe Serrano — Executive 
Officer, Santa Cruz LAFCO 
& Deputy Executive Officer, 
CALAFCO. Joe brings 18 years 
of hands‑on LAFCO experience 
across several counties.

Brian Spaunhurst — Executive 
Officer, Fresno LAFCO. 
Brian has been involved with 
leadership and teamwork skill 
development for 24 years.
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